Internal Quality Assurance Cell

St. Michael’s College, Cherthala

Action Taken Report based on Academic and Administrative Audit (AAA)

Based on the recommendations from the academic and administrative audits conducted
during the last two years, the following programs have been implemented in the college during

2023-2024.

¢ Strengthened tutoring programs by introducing 'study groups' to provide supportive
learning and one-on-one attention for academically struggling students. Also, provided
extra resources and support for slow learners in specific subjects to improve pass
percentage

¢ Add-on-cell has introduced around Nine new programs. These courses were designed to
impart technical knowledge and to enhance soft skill sets such as problem-solving and
critical thinking

¢ Student-Centric program implemented through different activities such as seminars,
exhibition etc. The college has organized a Five days Science exhibition as part of the
mega event 'Thirayilakkam-2023" which improved the curiosity, creativity, and a deeper
understanding of the students. It also ensured students’ active participation, hands-On
learning etc

¢ College monitored and ensured the effective and frequent conduct of seminars and
workshops at department level. Such as

+ A Two-Day International Virtual Conference on 'Artificial Intelligence: Recent Trends,
Impact and Scope' was organized by the department of English, on the 19th and 20th of
August 2023.

+ The “Hybrid Aviation Training and its Benefits” offers a cutting-edge approach to teaching
for Bachelor students in the field of aviation on 16 October 2023

¢ The college introduced department-level enrichment classes for advanced learners to
support their academic progress, along with initiatives like digitalization of the library for
easier and remote access to books

¢ The Career Guidance and Placement Cell organized numerous programs, including the
orientation program ESPERANZA 2023, an awareness class titled "Study Abroad
Opportunities after Degree" held on October 4™, 2023 and an "Interactive Session on
Administration of Air Force Mechanism" conducted by the Indian Air Force on January

4t 2024
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College has taken initiative to encourage the use of digital resources and online platforms
to enhance teaching and learning experiences. A training programme on Learning
management system (LMS) was organized to effectively integrate Information and
Communication Technology (ICT) tools into their teaching practices

The college has introduced several facilities, including the establishment of an amenities
block for girls and a new section equipped with advanced computers

The college's National Service Scheme (NSS) has organized activities such as cleaning at
Old Age Homes, beautifying Elysium Gardens, attending the Karshika Mela, Disaster
Management Training, Beach Cleaning, and Blood Donation Camps. These initiatives
offer personal growth, social connection, and positive engagement with their communities,
contributing to improved mental well-being among students

General body meetings of PTA and alumni associations were convened to engage parents,
guardians, and alumni in college activities and decision-making processes. Ensuring

efficient and effective participation for the upcoming NAAC accreditation process was a

priority
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