
 

Action Plan: 2020-21 

 

The operational strategy for the Academic Year: 2020-21 

• Revise and assign faculty members to specific committees based on criteria. 

• Establish a procedural framework for departmental operations during the lockdown. 

• Coordinate with criterion team members for data collection in the specified format. 

• Provide an overview of the documentation process for NAAC reaccreditation, 

supported by relevant documents. 

• Enhance facilities in the Department of Physical Education. 

• Implement a support mechanism for teachers and students engaged in online learning. 

• Organize an orientation program for new entrants. 

• Engage in social extension activities during the pandemic through experiential learning. 

• Perform an academic audit of the college. 

• Submit the Annual Quality Assurance Report (AQAR). 

• Collect and analyse feedback reports. 

• Compile the Annual Report of the college. 

• Ensure timely updates of the website. 
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