Internal Quality Assurance Cell (IQAC)
St. Michael’s College, Cherthala

Action Plan: 2018-19

Following are the action plan of IQAC during the academic year 2018-19
e The submission of an elaborate project report for RUSA.
e Encouraging Association activities across all departments.
e Planning and executing orientation programs for first-year students.
e Coordination of seminars, conferences, workshops, and academic competitions.
¢ Implementation of programs aimed at nurturing sustainable environment.
e (elebration of days of national importance within the academic calendar.
¢ Execution of Quality Improvement Programs for students.
e Promotion of distant learning initiatives.
¢ Providing assistance to talented students involved in sports.
e Hosting Placement Drives for student employment opportunities through CGPC.

e Organization of study tours, industrial visits, and research station visits for all
departments.

e Promotion of summer research projects.

e Implementation of Skill Addition Programs.

e Periodic visits by the IQAC Team to various departments.

e Development of a mechanism to identify both slow and advanced learners.
e Support for the DST FIST program.

e Compilation of the annual report of the college.

e Active participation in NIRF and AISHE.

e Ensuring timely updates of the website of the college.

e Submission of a maintenance report on the infrastructure to the management.

Prof. Riju G}egory ¢ oy Dr. Mathew V.
IQAC Coordinator Y \L Principal
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