
The Internal Quality Assurance Cell (IQAC) of St. Michael’s College, Cherthala,
prepared a comprehensive action plan for the academic year 2025–2026 in alignment with
national educational priorities, institutional vision, and quality benchmarks such as NIRF,
KIRF, and NEP 2020. This report presents the implementation status, outcomes, and impact
of the planned activities. IQAC initiated systematic data collection, documentation, and
performance monitoring mechanisms to improve ranking indicators. An inter-collegiate
training programme was organized in association  with KSHEC to equip faculty members
with competencies required for Skill Enhancement Courses under FYUGP.A comprehensive
induction programme was implemented covering institutional policies, teaching
methodologies, research expectations, and NAAC quality benchmarks for newly appointed
guest faculties. A structured orientation programme was conducted to introduce students to
academic regulations, campus facilities, and support systems. Various programmes were
organized under NCC, NSS, Nature Club, and Tourism Club in collaboration with government
bodies focusing on sustainability. Training sessions were conducted for teachers  on Value
Addition Courses to enhance teaching methodology by KSHEC.

The IQAC successfully implemented the majority of its action plan for the academic
year 2025–2026. The initiatives have significantly contributed to enhancing academic quality,
administrative efficiency, student development, and institutional preparedness for accreditation
and ranking frameworks.

Dr. Binil K.P.
(Coordinator)

Prof. (Dr.) Sindhu S. Nair
(Principal)
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